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The Vision of the builders of the Ideal College of

Arts and Sciences(A), Kakinada is to bring forth a

comprehensive model Institution of Higher Education

with the ideals of Universal harmony with the

components of material well being, meta physical

The Vision

components of material well being, meta physical

discipline and homogeneous integration in the young

learner. The teacher is viewed as a catalyst or facilitator

in bringing out alround development of the student, while

he as a catalyst strives in continuing updation of his

knowledge.



�To introduce the spirit of Social commitment in the

student as a good citizen obeying and respecting the

Constitution of India.

�To develop the spirit of democracy and truthfulness.

�To empower the learner to lead a dignified life in the

societyequippedwith the skills andknowledgerequired,

The Mission

societyequippedwith the skills andknowledgerequired,

with concern towards the other members of the society.

�To uphold the heritage of India and National Integration.

�To build capacity in the learners of integrated knowledge

learning.

�To bring out the latent talents of the learner and impart

value based education to him.



Goal 1
Strengthen the Institution 
Curricular wise

Objectives :

1. Introduce Action Plan for the year to be 

followed    by the departments.

2. Increase quality assuring activities.

3. Enhance ICT facilities to the departments 

and Laboratory.

4. Introduce feedback system,

5. Introduce Examination reforms.



Goal  2
Improve Infrastructure facilities 
to suit Autonomous Status

Objectives :

1. Introduce Action Plan for the year to be 

followed    by the departments.

2. Increase quality assuring activities.

3. Enhance ICT facilities to the departments 3. Enhance ICT facilities to the departments 

and Laboratory.

4. Introduce feedback system,

5. Introduce Examination reforms.



Goal  3
Improve quality in relevance 
to Academic Programmes.

Objectives :
1. Focus on IQAC.
2. Conduct IQAC methodology – Awareness in the 

organization.
3. Submission AQAR and action taken report for 

further advancement in quality improvement.
4. Provide incentives to staff to participate in 4. Provide incentives to staff to participate in 

quality enhancing activities like Seminars, 
Workshops, Orientation programmes, Refresher 
courses.

5. Introduce departmental Seminars, Assignments, 
students projects, field visits and paper 
presentations.

6. Campus recruitment training for students for 
placement opportunities. 



Goal  4
Focus on Research and 
strengthening Autonomous activities.

Objectives :
1. Special attention on teachers research 

programmes.
2. Encouragement to staff for doing research for 

getting higher qualification.
3. Stress on Internal Research and creation of R & 

D Laboratory.D Laboratory.
4. Quality enhancement programme for non 

teaching staff.
5. Strength the faculty in its inclusive development 

in quality and quantity.



Goal 5
Focus on quality parameters and 
preparation  for  NAAC.

Objectives :
1. Strengthen IQAC activities by conducting 

National, State level seminars and workshops.
2. Promote discipline wise guest lecturers 

presentations, field trips, community related 
activities and competitions and Tournaments.

3. Responsibilities to staff relating inclusive 3. Responsibilities to staff relating inclusive 
development of the students, examination reform 
orientation, encouragement to continuous 
education and good attendance by giving special 
credits.

4. Preparation of staff for presentation of the 
performance of the Institution in tune with the 
requirements of accreditation by NAAC


